
EXHIBIT 1 

Imperial County Airport 
ACIP 2023-2028 



UPDATED:

AIRPORT:  Imperial County Airport STATE: California NPIAS#: 3-06-0109 IPL

PROJECT DESCRIPTION FEDERAL  
SHARE

AIP 
Discretionary

AIP 
Entitlements

BIL - AIG BIL - ATP LOCAL
SHARE

TOTAL ENVIRONMENTAL START
DATE

COMPLETION 
DATE

FUNDING SOURCE PCI NPIAS ON ALP?

2023

(1) Pavement Rehabilitation - Construction (APMS Phase II - Taxiways B4/C5) 1,514,533$      1,214,533$      300,000$         79,712$ 1,594,245$      CATEX Approved 01/29/18
to be revalidated 2022 May 2023 December 2024 Entitlements & 

Discretionary 27 66 Y

2024

(1) Pavement Rehabilitation - Construction (APMS Phase III - Taxiway E & T-Hangar Apron) 3,325,000$      3,175,000$      150,000$         175,000$  3,500,000$      CATEX Approved 01/29/18
to be revalidated 2022

Entitlements & 
Discretionary 27 66 Y

(2) Perimeter Fencing Replacement - Design 71,250$           71,250$           3,750$ 75,000$           CATEX to be submitted 
2023

(3) Terminal Remodel (Design and Construct) 997,500$         950,000$         52,500$ 1,050,000$      CATEX to be submitted 
2023 BIL - Terminal ATP Yes

2025

(1) Airport Pavement Management Study (APMS) 199,500$         190,000$         10,500$ 210,000$         N/A BIL N/A 56 N/A

(2) Master Plan Update 503,500$         475,000$         26,500$ 530,000$         N/A BIL N/A N/A N/A

(3) Perimeter Fencing Replacement - Construction 712,500$         562,500$         150,000$         37,500$ 750,000$         CATEX to be submitted 
2023

2026

(1) Rehabilitate Runway 8/26 & Taxiway A & Improve Erosion Control - Design (APMS Phase IV) 237,500$         223,250$         12,500$ 250,000$         CATEX to be submitted 
2025 BIL 61 70 Y

(2) Reconstruct Terminal Parking Lot (to include lighting improvements) - Design 228,000$         213,750$         12,000$ 240,000$         CATEX to be submitted 
2025 BIL N/A 18 Y

2027

(1) Rehabilitate Runway 8/26 & Taxiway A & Improve Erosion Control - Construction (APMS Phase IV) 2,816,275$      2,516,275$      300,000$         148,225$  2,890,000$      CATEX to be submitted 
2025

Entitlements & 
Discretionary 61 70 Y

2028

(1) Reconstruct Terminal Parking Lot (to include lighting improvements) - Construction 1,605,500$      1,455,500$      150,000$         84,500$ 1,690,000$      CATEX to be submitted 
2025

Entitlements & 
Discretionary N/A 18 Y

TOTALS 2023-2028: 12,211,058$    8,995,058$      1,050,000$      1,102,000$      950,000$         642,687$  12,779,245$    

2029

(1) Airfield Lighting and Signage Upgrades (Design) 247,000$         87,500$           150,000$         13,000$ 260,000$         Entitlements & 
Discretionary

2030

(1) Airfield Lighting and Signage Upgrades (Construction) 1,501,000$      1,275,000$      150,000$         79,000$ 1,580,000$      Entitlements & 
Discretionary

2031

(1) Airfield Security Upgrades - Gates, Signage and Security Cameras (Design) 104,500$         95,000$           5,500$ 110,000$         Entitlements & 
Discretionary

2032

(1) Airfield Security Upgrades - Gates, Signage and Security Cameras (Construction) 304,000$         80,000$           205,000$         16,000$ 320,000$         Entitlements & 
Discretionary

2033

Project TBD after Master Plan Update -$  -$  Entitlements & 
Discretionary

2034

(1) ALP Update and Narrative Report 275,500$         111,250$         150,000$         14,500$ 290,000$         N/A Entitlements N/A 66 N/A

TOTALS 2029-2034: 2,156,500$      1,442,500$      600,000$         -$  -$  113,500$  2,270,000$      
TOTALS: 14,367,558$    10,437,558$    1,650,000$      1,102,000$      950,000$         756,187$  15,049,245$    

997,500$         BIL - Terminal ATP
1,168,500$      BIL
#REF! Entitlements and Discretionary

#REF!

ADDITIONAL PROJECTS FOR CALTRANS ACIP

(IPL) IMPERIAL COUNTY AIRPORT 
ACIP 2023-2034
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